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Croydon Local Authority 0-25 SEND Team
Timescales for EHC Needs Assessment and Issue of EHC Plan.

This flowchart explains key actions to meet statutory timescales to complete Education Health and Social Care needs
assessment and issue of a final EHC Plan

Final Plan issued naming the education
setting.

Day 1 Croydon Local Authority (LA) receives a request for an EHC needs assessment
An EHC Plan Coordinator is allocated (EHCPco) to the case. He/she confirms in writing receipt of

No request and shares advice on the next stages in the process.
later
than

6 The LA looks at all the information presented in the request taking into account views and
weeks recommendations from a multi-agency moderation panel. The panel enables transparency and
consistency in the LA decision making process
The LA decides whether a EHC needs assessment is required and notifies parents or young person.
EHC needs assessment agreed EHC needs assessment is not agreed
The EHCPco gathers all information The EHCPco contacts parents or young person to
required to see whether an EHC plan is give reasons for this decision and explain next
INO needed. steps including mediation and rights of appeal.
t?,]taer: Parents or young person invited to a
12 group meeting to explain next steps
weeks and answer any queries.
Assessment Completed. The LA decides whether an EHC Plan is needed and notifies parents or
young person of this decision.
The LA decides an EHC Plan is needed. The LA decides that an EHC plan is not needed.
The EHCPco prepares draft plan and shares The EHCPco contacts the parent or young person,
with parents or YP. school or college and other agencies contributing to

No Parents and young people can meet with this assessment relevant health to explain the
later EHCPco to discuss draft plan reasons for this decision.
than Parents or young person have 15 days to: EHCPco drafts an Additional Support Plan based on

16 advice and information from the assessment and

weeks * Comment of the draft plan and recommending provision from resources available to
suggest any changes mainstream settings. School or college and parents
* Express preference for an decide how to implement this.
education setting EHCPco advises parents and YP on Rights of Appeal
* Ifrequested, agree arrangements if they disagree with the decision not to issue an
for a personal budget EHC Plan.

No EHCPco considers any suggested If the parent of YP do not agree with the content in
later amendments. the final plan, EHCPco explains the Right of Appeal
than EHCPco contacts parent or young person’s and timescales to do this. .

20 . ) The EHCPco recommends mediation or

preferred education setting. . . . .
weeks disagreement resolution and gives details these

options.




